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OBSERVATIONSG 


ON 


THE STATE 
GLOCESTER INFIRMARY, 


BY THE COMMITTEE OF GOVERNORS APPOINTED TO 
- EXAMINE INTO THE INCOME AND 
EXPENCES OF THE SAME; 
AND, 
ON THE PROPRIETY AND EXPEDIENCY 


OF ADOPTING 


THE. REGULATIONS, 


PROPOSED BY THE COMMITTEE, AND RECOMMENDED BY 


THE QU. ARTERLY GENERAL COURT, 
Held on the '6th of October; 


OFFERED TO THE CONSIDERATION OF 


THE SPECIAL GENERAL COURT, 
Held on the 22d of November, 1796. | 


vr SIR G. O. PAUL. 
— 


PRINTED AND PUBLISHED AT THE SPECIAL REQUEST OP 
THE PRESIDENT AND GOVERNORS PRESENT3 
AND, 80LD | 
FOR THE BENEFIT or THE FUND OF THE INFIRMARY, 


* 


PRICE ONE SHILLING. 


PROCEEDINGS 


AN ENQUIRY 


I N TO 
THE STATE 


— 


OF THE 


GLOCESTER INFIRMARY. 


GENERAL COURT, 
| 8 JuLY 15, 1796. 
IT appearing to this Court, that the Expendi- 


ture of the laſt year greatly exceeded the In- 
come « the Hoſpital, 


Ne bu | 


| a Committee be . to examine into 
the State of che Infirmary, and the Expences and In- 
come of the ſame, and to report the reſult of their 
enquiry at the next General Court; —and that the Com- 


mittee do conſiſt of the Gentlemen of the Faculty, and 


ſuch other Governors as ſhall be pleaſed to attend. 


4 2 GLOCESTER 


a 


* 


GLOCESTER INFIRMARY. 
OcTosER 6, 17906. 


AT a QuarTEeRrLY GENERAL Cour of the Go- 

VERNORS of the Gloceſter Infirmary, held this day, 

a Report of the Committee, appointed by a Reſolu- 

tion of a GENERAL Cour held July the 15th, 

1796, to examine into the State of the Infirmary, and 
the Expences and Income of the ſame, was read; 


RESOLVED, | 
Tur IT APPEARS TO THIs CouRT, That the 
Income ariſing to this Infirmary, during the year 1795, 


amounted, | J. © o d. ; 


From the Annual n. and Ar- 


rears thereof, to the ſum of - - - 1017 8 o | 


From ſmall Contributions, and other 
Contingencies, to - - - - 51 19 47 

From Intereſt of Money in the Funds, p 
and other legal Securities, to - - 565 0 0 


16 1 
THAT the Expences incurred during that * : | 1 
2 year, excluſive of 5191. os. 22d. for 
Extra Buildings and Furniture, a- 
mounted to — — 2 2017 16 6 


And that the Deficiency, occaſioned -, 
uch Expences, wass n 9g 14 


a Thar the Infirmary has been 3 with the Weid 
eſt Economy, in every article of Expence; and,. — That the 
great Increaſe in the Expenditure is to be attributed to 


the 


5 


"os 8 1 in the Nies of Das 4 44 
every article of Houſekeeping; which advance has been 
rendered peculiarly burthenſome, by an increaſe in the 
number of In-Patients, in the year 1795, beyond all for- 
mer example, and en the 3 of . ac- 


commodation. 


„ HAT in Ta year 1793, : the As of Patients, con- 
pF upon the Weekly Diet Liſt, did not amount to 
100; that in 1795, it extended to 110; and during the firſt 
ſix months of the preſent year, it was not leſs than 116; 
and, That the number of Beds, for the reception of Pa- 
tients, does not exceed 110. | | 


| OnpereD, 


Tur four Beds be ary ready, in a ſeparate rooms, 
for the reception of ſuch Patients as the Phyſicians may 
judge proper to be placed there, and fix at leaſt to receive 
perſons brought in upon ſudden accidents; that the re- 
maining number of Beds be appropriated to the uſe of the 
other Patients; and that, when more perſons are recom- 
mended for admiſſion than this remaining number of 
Beds will contain, the Weekly Board be requeſted to 
enforce the 3oth and 3 iſt Rules for the Government of 
2 ene 


Onpknxp, 


2 HAT none but In-Patients be entitled to Truſſes at 
the expence of the Infirmary, but that Out- Patient may 
receive the ſame upon paying for them. 


REsol vxp, | 


THAT it is the Opinion of this Court, that the follow- 
ha ATI my be beneficial to this Infirmary, which 
Was 


(® 


was inſtituted for the Cure of the Sick and Lame, Who 
are deſtitute of the means of ſupport, and which derives 
its income from charitable contribution: | 
_- L=—THar the 37th Rule, for the Government of this 
of Infirmary, be thus amended, viz. That all perſons 
admitted into the Houſe, and in four months receiving 
no benefit, be diſcharged, unleſs, in the opinion of 
the attending Phyſician or Surgeon, they are then 
likely to receive a Cure or permanent Relief; in 
which caſe they may be permitted to remain as In- 
| Patients, upon their Recommender, or ſome other 
_ reſponſible perſon, agreeing to pay to the Treaſurer 
| weekly the ſum of three ſhillings towards their 
maintenance, fo long as they continue in the Infir- 
mary: but this payment, in particular caſes, to be 
certified by the Phyſicians or Surgeons, may be diſ- 
penfed with by the particular directions of the 
Weekly Board. | | 
II. — THAT no Apprentice « or domeſtic 3 whoſe 
_ Maſter is able to pay for his Cure; no perſon who 
has been upon the Weekly Lift of Pariſh Paupers 

- within three months preceding the illneſs, on account 
of which he has obtained the recommendation, or 
who is recommended in right of any Pariſh, Town- 

- ſhip, or Society-Subſcription, ſhall be admitted as an 
In-Patient, unleſs the perſon recommending, or ſome 
other reſponſible perſon, ſhall engage to pay 2s. 6d. 
-per week to the Treaſurer, for ſuch time as he ſhall 

continue an In-Patient. _ 
III. TRA no perſon recommendirtg Patients 1 Proxy, 
ſhall have more than one In- Patient at a time, by 


virtue of any Proxy « or Proxies given to him. 
IV.—Trar 
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IV. . ſuch Subſcribers, as give Proxies, be re- 
queſted to point out in their Proxies the particular 
Pariſhes or Diſtricts to which they may with their 
Proxies to extend. | 

.V.—THar all future Benefactors of 20l. or more, given 
at one time, ſhall be Governors; but ſhall not be 
entitled to recommend more than one In- Patient 
and one Out-Patient in every year, for every 20l. 
by them given ; and the In-Patients, recommended 
by any Benefactor, ſhall not exceed five in one year. 


ORDERED, - 


THarT a Copy of theſe 8 and of the Report 
WP of the Committee, be tranſmitted to the Preſident, now 
' attending his duties in Parliament; that he be requeſted 
to cauſe the above-propoſed Regulations to be inſerted in 
the Gloceſter and Oxford Papers, and to call another 
General Court by public advertiſement, when it may be 
convenient for him to nn in order to determine upon 


the ſame. 
G. TALBOT, CHARMAx. 


GLOCESTER, Ocr. 19, 1796. 


IN 1 with the above Requeſt, L do hereby 

appoint a SPEciar GENERAL CourrT of the GoveR- 
-NoRs of the GLOCESTER INFIRMARY, to be held at the 
Infirmary, on Tueſday the 22d day of November next 

enſuing, at twelve o dock in the forenoon, in order to 
determine finally upon the Propriety of adopting the 
above Regulations, propoſed by the laſt General Court. 


R. GLOCESTER, Para 


l 20] 
GLOCESTER INFIRMARY. | 


 NovemsER 22, 1796. 
| AT a Syecrar GENERAL CourT of the Gover- 
NoRs of the Gloceſter Infirmary held this day, for 
the purpoſe of determining upon the Propriety of 
| adopting certain Regulations, propoſed by the QUAR- 
TERLY GENERAL COURT held on the 6th day of 
October laſt; 


RESOLVED, 


I. Tnar no Perſon recommending Patients by 
Proxy, ſhall have more than one In-Patient at a-time, by 
virtue of any Proxy or Proxies given to him ; 

II. - Tnar ſuch Subſcribers as give Proxies, be re- 
queſted to point out in their Proxiesthe particular Pariſhes or 
Diftrits to which they f may wiſh their Proxies to extend; 

WI.—THrar all future Benefactors of 201. or more, 
given at one time, ſhall be Governors, but ſhall not be 
intitled to recommend more than one In- Patient, and 
one Out- Patient, in every year for every 20l. by them 
given; and the In-Patients recommended by any Bene- | 
factor ſhall-not exceed five in one year. | 


The two following Regulations being read, viz. 


| Lo Trier the 37th Rule, for the Gonerntent of this 
Infirmary, be thus amended, viz. That all Perſons ad- 
mitted into the Houſe, and in four months receiving no 
benefit, be diſcharged, unleſs in the opinion of the attend- 
ing Phyſician or Surge, Gy! are then likely to receive 

| a cure 


ä 
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a cure or permanent relief; in which caſe they may be 
permitted to remain as In-Patients, upon their Recom- 
mender, or ſome other reſponſible perſon, agreeing to 
pay to the Treaſurer weekly the ſum of three ſhillings, 


towards their maintenance, ſo long as they continue in 


the Infirmary: but this payment, in particular caſes to be 
certified by the Phyſicians or Surgeons, may be diſpenſed 
with by the particular directions of the Weekly Board; 
Il. —THrarT no Apprentice or Domeſtic Servant, whoſe 
Maſter is able to pay for his cure; no perſon who has 
been on the Weekly Lift of Pariſh Paupers within three 


a months preceding the illneſs, on account of which he has 
obtained the recommendation, or who is recommended 


in right of any Pariſh, Townſhip, or Society Subſcription, 
ſhall be admitted an In-Patient, unieſs the perſon recom- 


mending, or ſome other reſponſible perſon, ſhall engage to 
pay two ſhillings and ſixpence per week to the Treaſurer, 
for ſuch time as he ſhall continue an In- Patient. 


AGREED, 


THAT the farther Conſideration of theſe Wa | 
be poſtponed to a future day; and that Sir GEORGE 
PAUL be requeſted to communicate to the Public, in the 
mean time, the obſervations, which he has this day of- 


fered · to the General Court, on the Propriety and Expe- 


diency of adopting the ſaid Regulations. 


R. GLOCESTER, Cralrmas. 


OzsEtRva- 
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OBSERVATIONS 
ON THE be Fog OF THE 


GLOCESTER INFIRMARY, &c. 


MY LORDS AND GENTLEMEN, 


Certainly ſhould not have preſumed, at ſo late a period ; 

of this Inveſtigation, to offer opinions on the Principle 
of Regulations propoſed by a Committee, and already 
ſanctioned by a GENERAL CouRT, had I not been en- 
couraged ſo to do, by a moſt liberal and intelligent Mem- 
ber of the Committee, who has known the impractica- 
| bility of my attending former deliberations, and who is 
acquainted with the tendency of thoſe ſentiments I am 
about to offer to this Court. ; 

In further Juſtification. of myſelf, I muſt add, that by 
opening more general views of the State of the Infirmary, 
to the conſideration of the Gentlemen preſent, I am act- 
ing in compliance with the wiſh of a Vice-Preſident, 
whoſe opinion, with regard to every queſtion concerning 
this Inſtitution, will ever have great weight with me, as I 
doubt not it would have with every other Governor. 
From the Report of the Committee, and the Reſolu- 
tions of the laſt GENERAL CourT, now ſubmitted to 

| your 


= = 


your "IP conſideration, it muſt be u 


the annual Subſcriptions to this Infirmary, together with 
its ordinary and permanent Income, & are now, and uſually 
have been, conſiderably leſs than the ordinary Expendi- 
ture; —that the Subſcribers have depended on the ex- 
traordinary or incidental Income to make good the Defi- 
ciency ;—and that, in any year or years, when this In- 
come fails, that deficiency reſts a charge on the funded 
Principal, and thereby further diminiſhes the ordinary and 


permanent Income. & 


From the Reſult of the late accurate Inveſt gation, 
there appears no cauſe to conclude there is any failure in 
the diſpoſition of the Public to ſupport this Charity, 


but, on the contrary, that the number of annual Subſeri- 


bers has increaſed as the owner fig of the Fund _ 
pr N 23 
Proceeding 


* By ee and r Income, is here meant Intereſt of 


funded Capital ;—by extraordinary or incidental, is meant the an- 


nual produce of Legacies, Benefactions, poor” 8 Boxes, and Collec- 


tions, which, it will hereafter be ſhewn, has been depended upon, 


_ applied to account current. of the year. 


Fg 


9 There appears. a difference betwixt the Report of the e's 
mittee, and the annual printed Report of 1795.—If the latter be 
correct, there is not only a charge on the funded property of 
- 3331. 9s. but to the amount o L415 17 N 
| Which ſum, if added to the Coſt of Building in 

the yay, e ͤ——— „ 420 474 


Makes an e the Capital to the amount of 836 2 31 
See Appendix A. and B. 
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„ 

Proceeding to a following paſſage of the Report, we find 
this ſeeming paradox explained For it is nearly aſcer- 
tained that the want of room, and the inefficiency | of 
revenue, ariſe conjorntly from the zeal of the Public ope- 
rating upon an inſecure foundation, and in an inj judicious 
| direction. | 

It is ſtated, that the whole abr of Beds, provided 
for the reception of Patients, does not exceed 110; in- 
. cluding thoſe reſerved, or which ought to be reſerved for 
accidents, and for infectious or other peculiar cafes ;— 
that, on an average, there were 110 Perſons lodged in 
theſe beds during the whole of the laſt year, and 116 du- 
ring the former part of this year: Theſe being average 
numbers, it is implied that, during one half of the time, 
the numbers, ſo lodged, were much greater; taking, how- 
ever, a moderate calculation, it is clear, either that all the 
Beds were ſo occupied that none were vacant to receive 
accidents or peculiar caſes, or that conſtantly 10 to 16, 

frequently 20 to 30, Beds were doubly occupied. 
2 K 531 fog 


+ The printed Report of the year 1795, ſtates the average 
number of In-Patients conſtantly on the books to be 149.——The 
Diet Liſts of the Houſe ſhew correctly that the average number 
fed and lodged was no more than 110. On enquiry, I find this 
great difference ariſes from a cuſtom of ſending Patients out of the 
- Houſe for air, or ſuffering them to return convalęſcent to their own 
homes, yet ſtill remaining on the books as In-Patients. On 
comparing the two ſtatements, it appears there were, on an ave- 

rage, 39 Patients i in this ſituation. 


8 — ten weeks of the laſt year FRG were from 110 to 
120,—during thirteen weeks, from 120 to 130 Patients, fleeing | 
in theſe beds. | | 


E 


Do the Governors oroferit know, or have they cons 
dered, that the utmoſt Breadth of theſe Beds, into which 
two diſeaſed perſons are thus placed 10 ſleep, or rather to 
inhale each other's diſeaſes, does not exceed 3 feet 4 
inches? Have they viſited theſe Wards in a morning, 
or indeed in any other part of the day, when the poiſoning 
prudence of Nurſes has cloſed every inlet to air within 
their reach? If they have ſo done, even when there is 
no more than one patient in a bed, and no extraordinary 
number of beds in a ward, and, if they admit that a 
certain portion of renewed air is neceſſary to the purpoſes 
of animal exiſtence ; let them determine, whether it be 
charity to an Individual to ſend him into theſe Wards a 
Surcharge on the eſtabliſhed numbers ; or whether the 
perſon ſent, and continuing months in ſuch a ſituation, 
may not inhale the ſource of vital decay whilſt expecting 

the cure of a muſcular malady. 

If the exceſs of © numbers, beyond all former exam- 
ple, and beyond the proviſion « of healthful accommo- 
« dation,“ be, as reported, and as I believe, the Point 
of Evil; I fear, that, by publiſhing an unqualified repre- 
ſentation of a deficiency of means, you may invite addi- 
tional Subſcribers, with further recommendatory Rights, 
before you can extend © the proviſion of healthful accom- 
% modation; and you may thereby advance the evil till 
your Wards may become the Germ of general Contagion, 
inſtead of being, as deſigned, Sources of the public Health. 

It appears that in the month of Auguſt laſt, when this 
inveſtigation was firſt ſet on foot, there was a patient in 
the houſe who had been admitted in May 1794 ;—that 
there were 22 who had been admitted in the year 1795, 
| and fix others in January and r. of the preſent 

year. 
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year, - I do not apply this obſervation in proof of the 
injury ſuſtained by the Funds of the Infirmary, although 
it is certain, as ſtated, that the Subſcribers recommending 


paid only 551. whilſt their Patients coſt 3661. It would 


be endleſs and uſeleſs, in ſuch an inveſtigation, to eſtabliſh 
facts from particular caſes, which will be loſt in a general 
reſult; but I obſerve from it, that if perſons recommended 
are liable to continue in the Houſe during fx months, — 
eight months, —a year,—or even two years,—and if they 
muſt fo long breathe the air of the Wards, that air 
ſhould be rendered fit for healthful reſpiration, either by 
enlarging the ſpace, or diminiſhing (by etabliſbment & the 


number of thoſe breathing within them. 


If the Governors conſider the real nature of this In- 
ſtitution, together with its actual State, they muſt perceive 
that when acting with a view to extend its beneficial 
Influence, they ſhould not haſtily and prematurely preſs 


for augmented numbers of Subſcribers, who annually con- 


ſume the amount of Benefactions,—which, under the 
circumſtances ſtated by the Committee, ought rather to be 
employed in improving the accommodations, and in ſuit- 
ing the capacity of the Houſe to the Wants and Diſpo- 
ſition of the Times. The public feeling is our ſecurity 


that recommendatory rights will never be wanting ſuffi- 


cient to occupy the whole of fuch N accommoda- 
tions as may thus be provided. 
If to do good, by preſerving Health as s well as Life, 


be the end of our deſigns, of the two points urged in the 
report, the one as Cauſe, the other as Effect, I am inclined 


to conſider the Effect, exiſting in the Cauſe itſelf, as of greater 


| conſequence than that pointed out as flowing 4 it. 


= —— — 
* >» * * — a of 


. See Appendix K. — 
| Agreeing, 
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Agreeing, however, moſt perfetly with che Con- 
MITTEE in OPINION, , | 
« That the Infirmary has been onde wich the 
e ſtricteſt Economy in every article of Expence; 
c and that the great Increaſe in the Expenditure is 
e to be attributed to the extraordinary advance in 
c the price of Drugs, and every, article of Houſe- 
« keeping, rendered peculiarly burthenſome by an 
« Increaſe in the number of In- Patients beyond all 
4 former example, and beyond the proviſion of 

“ healthful accommodation.” 


If I durſt advance to you ſuch further Propoſitions as 
appear to me to be completely eſtabliſhed by the reſult 
of this Enquiry, I ſhould add, 
That the Building and Accommadations are not propor- 
tioned to the increaſed and increaſing numbers of recom- 
mniending Subſcribers. | 
That to admit ſuch an Increaſe i in the number of Patients 
.as to deſtroy healthful accommodation, is to m— the 
very principle of the Inſtitution. | 
That as the annual Subſcribers do not, in any year, or 
on an average of years, pay the coft of Patients re- 
commended by them, the power of the permanent In- 
come to make good the deficiency muſt diminiſh, in 
Proportion as recommending Subſcribers mcreaſe. 
"That in Effect, during the laſt year, the amount of the 
| whole annual Subſcription has been ſo far inſufficient to 
| maintain the Patients recommended by & ubſcribers, that, 
together with the aid of the ſum of 2.381. 8s. 1d. ap- 
plied from the permanent and extraordinary Income, it 
was ſtill inſufficient; ſo that, finally, it had been neceſ- 
To em 
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any te break in upon the Funds fuer the Poo 
nent Income to the amount F 252. K _ 
| And, That Patients afflicted with habitual ulcers, and 
other hopeleſs complaints, Frequently paſs many months 
in the Infirmary; uſeleſsly conſuming the vital principle 
of the common air, and endangering their own lives in 
ver air Pd Injured. 1 | | 


uch are the Pafis ariſing to obſervation by means of 
the preſent Inveſtigation. Should there exiſt amongſt 
the friends of this Inſtitution a difference of opinion as 
to the conſequences, or the point of application of the 
. Remedy ; ; we owe to each other, and to the Chatity, 
mutual communication, and united aſſiſtance. | 

The Regulations propoſed, by way of obviating this 
derangement, are formed under Seven diſtindt Heads. 
Of theſe, Two appear to have been made Orders, 
and therefore, in fact, no determination of this preſent 
Court can affect them. Regarding the other Five, 
« IT WAS DECLARED (generally) AS THE OPINION OF 


© THE COURT, / 
That they may be beneficial to this Infirmary, which 
ce was inſtituted for the cure of the ſick and lame, 
c who are deſtitute of the means of ſupport; and 
cc which derives its Income from charitable contri- 
_ Ebutions;”” but that © the further determination 
« upon them ſhould be referred to another GENE- 

c RAL Court;” which Cour you are. 
"If, 81 aſſume, the Report of the Committee juſtifies 
the gene! concluſion; That the ACCOMMODATIONS 
| 5 2 OF 
c. Appendix I. | 
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OF THE Housk ARE INSUFFICIENT, and is the Re- 
VENUE IS INADEQUATE TO THE EXIGENCIES OF THE | 
TIMES; then, I fear, the Regulations propoſed taten 
together do not conſtitute an efficient Total of remedy;x— 
they will certainly be troubleſome and vexatious; I ap- 
prehend they will not certainly be productive. bs” 

If the preſent Dilemma be, in fact, no more than an 
accidental derangement of the balance of receipts and diſ- 
burſements,—if the foundation be aon —the average of 
years will ſet the « odds all even” without any altera- 
tion of Rules, which will ever be taken as cauſe of offence 
by ſome amongſt the many :—But, on the other hand, 
ſhould it be found of ſuch real i importance as to threaten _ 
the exiſtence of the Charity; ; be not timid in propoſing 
the Remedy ;—if inconvenient and diſagreeable reſtraints 
muſt neceſſarily be impoſed, —make them at. once deci- 
| dedly efficient, ſo that the End may Juſtify the Means 
before the Public. 


| Proceeding fact 8 to * obſervation, 1 


ſhall, with your permiſſion, conſider the OnDers and 


REGULATIONS fingly and e, as they Appear, on 


the paper before us. 
| Fe? 
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In comparing the propoſed Regulations with their End, I have 
allowed myſelf to ſpeak with that Freedom, which public conſidera- 
tions require; —as on ſuch ſubjects. it is my cuſtom to approve 
without compliment, I hope T may have credit for refu ging * 
i cnn without the Spirit of Oppoſition. © 

To the Gentlemen of the Committee, who have reported on the 
Kate of this Hoſpital, we all are, and I myſelf particularly am, 
highly indebted for a complete Collection of Facts, from which 
alone it could be poſlible to reaſon to concluſion. = 
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And, it, It was © orvERED by the laſt Gun Al 
« Court,” without reſerve to future deliberation, 
That four Beds be always ready i in ſeparate 1 rooms 
© © for the reception of ſuch Patients as the Phyfi- 
4 cians may judge proper to be placed there; and 
c ſix at leaſt, to receive perſons brought in on ſud- 


«en accidents; that the remaining number be ap- 


4 propriated to the uſe of the other Patients; ;—and, 
e that when more perſons are recommended for 


' admiſſion than this remaining number of beds 


«will contain, the Weekly Board be requeſted to 
& onforce the 36th and 31ft Rules for the Govern- 
« ment of this Infirmary :”—that is to ſay, (by the 
_ oth rule) e They ſnall inform the. Recommender 
ce by letter, that the Patient cannot be received into 
. tþe" Honſe for want of room, but is entered in the 
cc Books as an In- Patient, and will be admitted as 
© ſoon as there is a vacancy, of which he (the Re- 
"6 commetider) will have notice; and (by the Zit | 
Tu 1 an arrangement of Caſes is formed, to re- 
gulate the preferences on the event of ſuperfluous 
numbers. But theſe Rules, taken together, pro- 
duce in no degree a certainty, that the Patient of 
a diſtant Recommender may not be denied Recep- 


tion into the Houſe on his arrival, though a proper 


. Caſe for admiſſion. 
: Altiough theſe REGULATIONS are already become 


Orvpexrs or THE Hovss, in part ſanctioned by time, 
and not ſubje& to our preſent determination; I cannot 
ſuppoſe them to contain any point fa ſacred as to be un- 
alterable at a future time; I ſhall therefore take this occa- 

| 99 1 to RTE them. 


Theſe, 
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Theſe, and all ſimilar Rules, which tend to uncertainty 
of Reception of Patients, however. unobjectionable in 
regard to City Hoſpitals, where the ſphere of recommen- 
dation is confined within a narrow circle, may be highly 
inconvenient if enforced j in regard to this Infirmary.$ | 
W hilſt Rights to recommend are admitted uncondi- 
tionally, I am of opinion that Patients ſent to the Infir- 
mary, under ſuch Rights, (if recommended with due 
conformity to your Rules) ſhould, at all events, be ad- 
mitted, —therwiſe, you eſtabliſh an. intolerable inequality 
| of, benefit, ariſing from relative ſituation:— Rules of this 
kind, —— any practicable limitation, are fraught with 


hardſhip and e hearing ane on the 


ot diſtant Subſcribers. 


Perſons ſo diſtantly [EY as to have: np "ally, 
or weekly, or even monthly communication with the 
Hoſpital, once , diſappointed, can never afterwards re- 
commend with confidence, and, it is natural to ſuppoſe, 
will frequently withdraw their Subſcriptions; yet Subſcri- 
bers living at ſuch a diſtance as to avail. themſelves leſs 
frequently of opportunities to recommend. Patients, are a 
5 ſupport to the Houſe, and aſſiſt in paying the expences 

cauſed by the more frequene Pamnoſptions of, thoſe 
who reſide in the vicinity. 

Wilks: » he ſuperior advantages of an eſtabliſhed. * 

to the neighbourhood of its ſcite, hardly need obſer- 

vation the reception of ſevere accidents, ſuch as 

broken limbs, violent ee &c. is, in fact, an 

l a4avantage 

The Practice in this Infirmary ſeems to eſtabliſh my objeQionz © 
for we find theſe rejecting Rules neglected, altho? the alternative has 
begs the crowding Patients on each other i in the manner reported. 


— 


1 1 


advantage almoſt excluſive in favour of the few pariſhes 
ſurrounding the Infirmary ;—critical and inflammatory 
caſes, or ſuch as are attended with a high degree of muſ- 
cular or nervous irritation, in many inſtances, cannot be 
removed 20 or 30 miles, at leaſt without my nere 
modes of conveyance. 

The Danger and Expence of conveying from ſuch di 
tances are circumſtances of themſelves abundantly. diſ- 
couraging when attended with a certainty of immediate 
relief; how much more ſo muſt they be, when aggravated 
by a conſideration that at the end of the journey . 


| ſion may be denied or ſuſpended 


J 


The firſt RzGuLaTION propoſed for your determina: 


tion, is as follows: 


I. < THAT the 37th Rule, for the Govt * this 

Infirmary, be thus amended, viz. That all perſons 

« admitted into the Houſe, and in four months re- 

6 ceiving no benefit, be diſcharged, unleſs, in the 

ce opinion of the attending Phyſician or Surgeon, 

&. they are then likely to receive a Cure or perma- 

„ nent Relief; in which caſe they may be permitted 

ce to remain as In- Patients, upon their Recom- 

cc mender, or ſome other reſponſible perſon, agree- 

e ing to pay to the Treaſurer weekly the ſum of 

- © three ſhillings, towards their maintenance, ſo long 

ce as they continue in the Infirmary: but this pay- 

© ment, in particular caſes, to be certified by the 

« Phyſicians or Surgeons, may be diſpenſed with by 
the particular directions of the Weekly Board.“ 

The 37th Rule requires, That all perſons admitted 

« ing the Houſe, and in two months receiving no 

« benefit, 
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4 benefit, be diſcharged, unleſs the Phyſicians or 
« Surgeons certify to the Weekly Board, that there 


4 is a probability of their being _ or mum N 
7 10.6 conſiderable nw” 


The RzGULATION here 3 r to an a Evil, 
which muſt have crept into the Houſe either from neg- 
lect, or impracticability of the original Rule. Wit 

The difficulty of ſubmitting this very proper r defien to 
definite Rule, ſeems to ſhew itſelf through every line of 
the propoſed amendment;—and when you have read it, 
you will find, that (taken with its Diſpenſations) it is, as 
it muſt ever remain, no more than an Admonition to the 
medical Attendants. t is ſurely a ſelf-evident Propo- 
ſition, That perſons, whom Phyſicians or Surgeons 
think they can neither cure or relieve,” ſhould be ſent 
away, to make room for thoſe 100 may be cured or 
relieved. 911 bot 

If the Phyſicians ak Surgeons Jock hitherto been in- 


veſted with a ſimilar power, and perſons," without hope 


of cure or relief, have been permitted to remain in the 
Houſe, the Faculty, in this inſtance, have not done 8 
to themſelves or to the Inſtitutioůn. 
If the preſent Rules do not ſufficiently point to this 
power, in vindication-of the common' ſenſe of the Gover- 
nars,/it ſhould be amplygiven them; but, the Power once 
given, the Diſcretion 'of the Faculty can, in my opinion, 
have no other controul, than their own conviction of 
what is due to the Charity and to Themſelves. 
In ſhort, the end propoſed by this Regulation muſt 
(like all other the main ends of this Charity) depend on 
* Disckzrion of the medical Attendants, and on the 
SPIRIT. 
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SPIRIT and 'ENERGY' with which they exert that Dif- 
cretion: We muſt rely on them, that they will give their 
PERSONAL EXERTIONS to thoſe: purpoſes, to which few 
of us contribute more than our MonEY. This duty per- 
formed is indeed ineſtimable ſervice ; its merit is doubtleſs 
noted by © the Recording Angel,” and its earthly reward 
is interior ſatisfaction, more grateful than human praiſe. 
I ſhall endeavour to enforce my opinion on this point, 
by referring to the Counſel of a moſt reſpectable Au- 
thor, who, experienced in the care of one of the moſt 
extenſive medical Eſtabliſhments in this kingdom, has 
written © A Cope of ETaics and INSTITUTES, adapted 
© to the Profeſſions of Phyſic, and Surgery, and particu- 
e larly regarding their Duties in Hoſpital Practice. 
Having propoſed to the Faculty © the keeping Hoſ- 
pital Regiſters in ſuch manner as to be uſeful to medical 
Science, + he ſays, By the adoption of ſuch a Regiſter, 
© Phyſicians and Surgeons would obtain a elear inſight 
e into the comparative ſucceſs of their Hoſpital and Pri- 
ce vate practice; and would be incited to a diligent in- 
cc veſtigation of the cauſes of ſuch difference. In parti- 
cc ticular diſeaſes it will be found to ſubſiſt in a very 
remarkable degree: And the diſcretionary power of the 
« Phyſician or Surgeon, in the admiſſion of Patients, 
c“ could not be exerted with more juſtice or humanity, 
e than in refuſing to conſign to lingering ſuffering, and 
tc almoſt certain death, a numerous claſs of Patients, in- 
cc advertently recommended as en of theſe charitable 
te Inſtitutions. 
In Judging of diſcaſes kk a to the propriety 
© of 
I See Dr. Percival's Medical Juriſprudence, p. 10. , | 
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of their” reception into Hoſpitals, the nn — 
c ral circumſtances are to be conſidered: 

© Whether they be capable of ſpeedy relief; Wend 
<as it is the intention of Charity to relieve as great a 
number as poſſible, a quick change of objects is to be 
© wiſhed; and alſo becauſe the inbred diſeaſe of Hoſpitals 
< will almoſt inevitably creep, in ſome degree, upon one 
© who continues a long time in them, but will "OO at- 
© tack one whoſe ſtay is ſhort. | 
Whether they require in a eee manner the 
© ſuperintendance of ſkilful perſons, either on account of 
© their acute and dangerous nature, or any. fingularity or 
| © jntricacy attending them, or. erroneous opinions pre- 
© vailing among the common 1 nnn their 
treatment. 

Whether they be Ame or ſubje& i in a OY 
© degree to taint the air, and generate peſtilential diſeaſes. 

© Whether a freſh and pure air be peculiarly requiſite 
« for their cure, and they be ane en * * 
< yiolation of it.“ t e Tt 
Rut no precautions relative to the riteptlin of: pa- 
« tients, who labour under maladies incapable of relief, 
& contagious in their nature, or liable to be aggravated 
ce by confinement in an impure atmoſphere, can obviate 
< the evils arifing from cloſe wards, and the falſe c 
tc nomy of crowding a number of perſons into the: leaſt 
_ © poſſible ſpace. There are. inbred diſeaſes, which it is 

ce the duty of the Phyſician and Surgeon to prevent, as far 
ce as lies in their power, by a ſtrict and perſevering atten- 


ien to the whole medical polity of the Hoſpital. This 
N mne 


2 « 4 3 


1 Quoted from Dr. Aikin's Thoughts on Hoſpitals, p. 21. 


e 
t comprehends the diſcrimination of caſes admiſſible, air, 
sé diet, cleanlineſs, and drugs; each of which articles 
c ſhould be 3 to a _— at ſtated Oat 
« of time.“ 

By the propoſed amendment of the Rule, it 1s admit- | 
ted, that in caſe the Faculty ſhall pronounce hope of a 
cure after four months, the Patient may ſtill remain in the 
Houle, provided © the Recommender or other reſponſible 
cc perſon ſhall agree to pay to the Treaſurer weekly the ſum 
« of three ſhillings.” I admit the Deſign of this Regu- 
lation to be undeniably good; but the poſſibility of an eff#c- 
| tual Execution of it does not fo eaſily reconcile itſelf to my 
mind. Should the propoſed engagement be entered into 
in favour of the Patient, it will be very troubleſome to 
Recommenders at a diſtance; but I fear that more fre- 
quently the deſtitute Pauper will not find perſons diſpoſed 
to enter into ſuch Engagements. 

Loet Gentlemen, Who perform the duty of attending 
WzzKLY BoaRDs, anticipate their ſituation, when, by 
this Rule, they are required to turn a deaf ear to Patients 
ſo unprotected, yet. ſtill ſuffering under the pain of a 
protracted diſeaſe, and ſoliciting - permiſſion to perfect a 
cure, hitherto ſuſpended, but now admitted to be within 
proſper of attainment. | 

But it is faid, © this payment in particuler cf, to be 
0 certified by the Phyſician or Surgeon, may be diſpenſed 
5 with by the directions of the WEEKLY BOARD: 
though the nature of the © particular Caſes,” which may 
lead to Diſpenſation, is not explained, the expreſſion 
muſt be underſtood as alluding ſolely to the medical caſe 
of the Patient;—however, 1 5 a; Power be- 


| Rule ends. 
þ The 


* nun „ . ah 
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The diſpenſing Certificate of the Faculty, added to the 
diſpenſing Diſpoſition of the Board, ay, and probably 
ſoon will, be ſo confidently relied on by the luke warm 
Patrons of an e Patient, that no other e e 
will be ain of. | 


| Second — „ — 


II.—“ TraarT no Apprentice or domeſtic Servant, 

c whoſe Maſter is able to pay for his cure; no per- 

. «fon who has been on the Weekly Lift of Pariſh 

Paupers within three months preceding the illneſs | 

cc on account of which he has obtained the recom- 

. mendation, or who is recommended in right of 

& any Pariſh, Townſhip, or Society Subſcription, 

( ſhall be admitted an In-Patient, unleſs the perſon 

© recommending," or ſome: other reſponſible perſon; 

c ſhall engage to pay two ſhillings and fixpence per 

<« week to the Treaſurer, for ſuch time as he il 
continue an In-Patient.” 

That no Apprentice, ' or domeſtick e whoſe 
Maſter is able to pay for his cure, nor, I will add, any 
perſon, who, from independency of circumſtances, is able 
to pay for his own cure, ſhould be admitted into an Hoſpital 
to rob the ſtores collected © for the poor and needy, and 
him that hath no Helper, muſt not only be cordially 
admitted, but aſſerted by every Governor of a charitable 
Inſtitution. Nor does the injury and injuſtice ſtop at this 
firſt view of the caſe;—if Gentlemen of the Faculty gra- 
tuitouſly devote their time and ſervices to the Inſtitution, 
and ſubmit to the neceſſary conſtraints of its Regulations, 
it is on the preſumption, and with a conſciouſneſs, that 
they are _ a * purpoſe have a right 

abe 
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either to the juſt Emoluments of their profeſſion, or ta 
= the pleaſing Reflections that they are adminiſtering to the 

1 wants of their de eftitute fellow-creatures. 
— After the excellent admonition which has been irs 
2 in your annual Reports, 1 ſhould really imagine few in- 
| ſtances of this ſort would occur; but, if otherwiſe, I muſt 
ſuggeſt to you, before you confirm the Regulation, that 
by admitting the Principle of RcEPTION ON PAYMENT, 
you may countenance a practice of ſending ſuch perſons 
into the Houſe; and although they ſhould pay even fo 
much as to diſcharge their full expence, they would ſtill 
- occupy room ſet apart for charitable cafes, and thus dimi- 
niſh your good work ;—and further, it is admitting (what, 
J am ſure, we all mean to day) the cxadinga . 

ſervice from the F aculty. 

Maſters of menial Servants and Appremiees d are, ads 
Law and by Moral, bound to maintain OE in ſickneſs 
and 


S - ow 
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1 & Perſons recommended Wang Bog to the Rules of this Infir- 
mary are received into it from any County or Nation ; but it is . 
earneftly requeſted, that every Subſcriber would inform himſelf of 
the circumſtances of the perſon he recommends, as ſeveral have 

been admitted into the Hoſpital of ability to have paid for their 
cure; whilſt others have endeavoured to get admiſſion, whoſe cir- 
cumſtances have been known to be good; and ſome have made pe- 
cuniary offers to the Faculty for their attendance and ſkill, provided 
they would not oppoſe their admiſſion into the Hoſpital, The in- 
jury the Charity muſt ſuſtain, if attempts of this ſort are not 
ſpeedily cruſhed, is too obvious to be infifted on; not to mention 
the injuſtice of breaking in upon the private practice and emolu- 
ments of many Gentlemen in the profeſſion of phyſic and ſurgery 
in the country, as well as the Phyſicians and Surgeons of the Hoſp 
tal, who 6 devote their time and ſervices to the Charity. 
See Annual State of Glocefter Infirmary. 


- 
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and in health; and if by ſubſcribing a Guinea to ſuch an 
Inſtitution they can acquire a right to maintain and cure 
a ſick ſervant for 28. 6d. per week, the bargain is a good 
one in point of axconomy : 1 frankly own I wiſh to ſee every 
name eraſed from your liſt of ere, which has been 
inſerted from ſuch conſiderations. 

If any ſuch abuſe exiſts, as an object of real importance, 
ſome meaſure more excluſtive* ſhould be adopted, with a 
a ſole exception of ſevere operations, where the advantages 
of hoſpital treatment may be of the utmoſt importance; 
in ſuch rare caſes, on the principle of Humanity as diſ- 
tinct from that of Charity, receptions might be allowed, 


but, even then, not with the conſent only, but at the ſpecial | 


inſlance of the Faculty, and paying the full average coſt 
not only « of their Maintenance, but of the houſehold 


The caſe b of Pariſh Paupers, included in this Regula- 
tion, does not come within the ſame chain of reaſoning as 
the former deſcription of perſons. In regard to them, it 
is certain, on the one hand, that, as Truſtees of a charita- 
ble Fund, we ought not to apply it in aid, or in exoneration 
of the Pariſh Rates, which would, in fact, be to relieve 
the opulent part of the community with the endowments 
of Benevolence; yet, on the other hand, we ſhould be 
careful that, by our precautions, we do not exclude the 
moſt pitiable claſs of mankind from benefiting by the 

| medical 


DD | 
The exiſting Rule in this point appears to be more poſitive | 

and excluſive than the one propoſed :—« None ſhall be aſſiſted with 

« Advice or Miadicines who are able to aſſiſt themſelves and Pay 


« for their cure.“ See Rule xxvii. 


9 See Appendix F. 
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medical advice and treatment to be obtained in this Houſe, 
which they are otherwiſe * . from the poſſi= 
bility of obtaining. 


It is true, Rules, Gunkiny to has here td have 
been adopted in other a * which may juſtify a N- 

* LixNCOLN.—That (for the. Encouragement of remote Sub- 
ſcribers as well as for the greater Benefit of the Poor) the Gover- 
nors will allow to all Out-Patients, who ſhall come from the diſtance 
of 7 miles or upwards, and have not been diſcharged for miſbe- 
haviour, One Shilling per Week towards defraying their Expences 
while at Lincoln, (where no Out-Patient can probably.be lodged, 
waſhed, and dieted, under Three Snillings or Three Shillings and 
Sixpence per Week) provided the Officer of their reſpective pariſhes 
ſhall allow them Two Shillings and Sixpence per Week, or ſuch 
further ſum as ſhall be found neceſſary for the Patient's: ſupport 
during the time of their abode at Lincoln as Out-Patients. 


- _ OxForD.—lt is requeſted that no Subſcriber will n—— ; 
| any Patient from a Pariſh Workhouſe; as no perſon under that 

deſcription will be admitted, leſt they ſhould bring ſome infectious . 
_ diſorder into the Infirmary. 


Soldiers, and perſons relieved by any pariſh, as well as thoſe 
who are Members of Societies intitled to weekly pay from the 
Club- box, ſhall hereafter Pay 4d. a Day to the Infirmary ſo long as 
they remain. 


HEREFORD —That no 3 or Domeſtic Servant, whoſe 
Maſter is able to pay for- his cure; no Perſon who has received 
Pariſh relief within three months preceding, or is recommended in 
Right of any Pariſh or Townſhip Subſcription, ſhall be admitted as 
an In-Patient, unleſs the perſon recommending ſhall undertake to 
pay 28. 6d. a Week to the Treaſurer for ſuch time as he ſhall con- 
tinue an In-Patient. 


MANCHESTER.—That no perſons ſhall be admitted In- Patients, 
who have received any pay, within three months, from the town- 
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ſumption my its practicability and atilitys » approving of 
the principle of charging the Pariſh Rates with the coſt 
of relieving their ſick Poor as well in the Hoſpital as 
out of it; yet, adhering to an opinion that the propoſed 
mode of drawing an equitable payment from a Pariſh 
cannot be enforced without producing a total excluſion 
of the Objects, (except in Cities and ſmall Diſtricts where 
caſes may be eaſily aſcertained by the Governors) I do 
not oppoſe an experiment of this Regulation, which, if 
univerſally practicable, may be beneficial. Conſidering 
the diſtance and diſpoſition of Perſons concerned, I only 
deſire to be underſtood as doubting the poſſibility of bring- 
ing it into univerſal e and if it be not univerſal, 
it will be unjuſt. 
A Pariſh Officer pays a Gubfcriptite. to the Invrmdry 
without a ſhadow of legal authority; amoneſt the variety 
of pariſhioners, ſome would naturally be found to oppoſe 
and prevent his ſo doing, were it not palpably a good bar- 
gain for the Pariſh;—but without the aid of ſome colla- 
teral interference of a Magiſtrate, (for of direct authority 
he poſſeſſes none applicable to this caſe) it is probable the 
Officer will avail himſelf of his plea of illegality, when 
required to make the payment propoſed. 7 


Regarding the 3d and 4th propoſed REGULATIONS; 


It may be preſumed that they are a neceſſary reſult of 
Facts, which have appeared to the Committee in the 
courſe of their Enquiry. af | _ 

5 As 


I PM. 
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ſhip or place to which they belong, unleſs ſuch en , or "alas 
has, by its proper Officer, ſubſcribed at leaſt Two Guineas annually; 
_ or unleſs ſuch Officer will pay 3s. 6d. per Week for their ſubſiſt- 
ence ſeverally, during their continuance in the houſe. 


6 — * NGC 


+ 01 
As no objection to them ſuggeſts itſelf to me, they claim 
my aſſent, and n no . — | | 


Fifth propoſed Regulatinn.; | 
v. Frar all fire BenefuBors of act. or more, 
« given at one time, ſhall be Governors; but thall 
« not be entitled to recommend more than one In- 
< Patient and one Out-Patient in every year, for 
every 20l. by them given; and the In-Patients, 
recommended by any Benefactor, ſhall not exceed 
R 3 


With regard to this Reginaticn, if adopted, it will be 


| | a perpetually growing benefit to the Inſtitution, and may, 


in time, perhaps. fave 3 it from the ew of other 8 


culations. 


The Contributor of A RIPE ſum has been d 

tically termed a Benefactor, as purporting to be in a 
greater degree uſeful to the Charity than an annual Sub- 
ſcriber; let him be really ſo, or it is a diſtinction without 
a difference, and becomes invidious. The exiſting Rule, 
which allows Rights of Recommendation, as ten per 


Cent. for life on a ſmall Benefaction, with regard to 


many perſons in the early or middle ſtations of life, of- 
fers a good Bargain to a Purchaſer who is deſirous to 
acquire ſuch rights; and it is natural to ſu ppoſe the 
meaſure is frequently adopted with this view. 

By the propoſed Regulation, a line is drawn which, in 
fixing the Diſtinction, marks a real difference; to no one 
can it be anjuſt, for it regards not any paſt tranſaction; 


and, as to the future, Perſons defirous of contributing 
| 2 on the ſcale of arnual Subſcribers, have ſtill the 


S One 


1 


one plain and ſimple mode open to them; and it 


ſeems to me totally unneceſſary to offer two modes on 
the ſame ſcale, for the mere purpoſe of — a 
ſpeculation againſt the Charity. 


But, Gnally, hould-aven reaſonable objeAions be unde 


to this Regulation, I anſwer, We are met to correct an 
unfayourable balance of account between the number of 
Rights to recommend Patients, and the Revenue appli- 
cable to maintain them: — It is probable this cannot be 
done by any Plan wholly void of objectionable circum- 
ſtances, and the queſtion on the one here propoſed is 


merely, Whether it be more or leſs objectionable than | 


another? 


 I-cannot conclude this comment on the conſequences 
of the propoſed Regulations, without pointing your at- 
tention to the increaſe of difficult Duties ane by 
them, on the WEEKLY BoaARD. 

Although there are 447 Subſcribers of money to this 


Charity,. there are not more than a dozen Contributors 


of their time and perſonal attention.—It is by no means 
unuſual for a ſingle Governor to form the WeBKLY 
Board for admitting and diſcharging Patients, and for 
executing the other buſineſs of the day; 1 believe our 
honoured and reſpected Preſident, in that punctual per- 
formance of his ſhare of this Duty, which he enjoins 
himſelf during his reſidence in his Dioceſe, has ſometimes 
found himſelf wholly unattended in this room of buſineſs. 

When this Boas, in addition to its preſent Duties, will 
have to ſcrutinize into recommendations,—to diſcover the 
real ſituation of the propoſed Patients, whether poor or 

affluent, whether © ſervant, apprentice, or on the weekly 


lit 
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it of parochial paupers,” and, the ſituation diſcovered, to 
act in conſequence, and to demand payment, or ſecurity 
for payment, of the weekly charges it will, indeed, be 


an arduous Duty, much too great to be required of any 
portion of the Governors; though, if practicable, I am 
confident not too great for accompliſhment by the zeal 


and application of _ nne who have ene e 


the Rules. A. of 
| — . 97 


Havins thus ſubmitted to the Court ſuch ſpecific Re- 
flections on the propoſed Regulations as have occurred to 
me, with a freedom, which nothing leſs than the nature 
of the ſubject could excuſe; under the like ſanction I ſhall 
further treſpaſs on your patience, whilſt I add a few words 
nn on the ſtate of en 


At the laſt GENERAL 5 1 the 1 re- 
ſulting from the Report of the Commitee were diſpoſed 
of, and many of the Governors had retired, I ventured 
to expreſs ſome opinions on the general State of the Eſta- 
bliſhment, which the remaining Governors were deſirous 
« ſhould be arranged into the form of Propoſitions to be 
ce laid before this nn with previous * notice of 
« ſuch an intention... | 

Reflecting on this propoſal, I declined to attach ſuch 
importance to individual opinion; but, as a more general 


infight into the ſtate of the Inſtitution may aſſiſt the Go- 
vernors in forming a corre& judgment of the efficacy of 


the propoſed Regulations, I ſhall ſubmit my ſentiments 
to the Court without further apology, but, certainly, with- | 
out  proſurning to originate any new Propoſitions. My 

40 opinions 
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opinions will probably appear too decided, and my counſel 
too bold to be ated upon, until the public mind ſhall be 
prepared by diſaſters greater than thoſe which as yet ap- 
pear to affect this Charity. 

I am not ſufficiently acquainted with me n of this 
Eftabliſhment to reaſon correctly on its origin and pro- 
greſs ; but we may give its Founders credit for ſo much 
common ſenſe, as that, in fixing the value of the Right 
of recommending, /ome regard was had to the coſt of a 
patient to the Inſtitution. 

Let us ſuppoſe, that when the Infirmary was firſt inſti- 
tuted for the cure of poor ſick perſons, it might be ne- 
ceſſary to open it for their reception without any Endow- 
ment, or (which was probably the caſe) with no greater 
than would pay the coſt of accidental Patients ;—it is evi- 
dent that the firft price of a Right of Recommendation, 
though not individually adequate to the coſt of a Patient 
to the Houſe, muſt have been ſo much as that the 2who/: 
of the annual Subſcription ſhould defray the aggregate 
expence of the board and maintenance of Subſcribers” 
Patients. 

If it was 3 at firſt to obſerve this proportion, 
the ſame reaſoning will operate at all future times, f until 
the permanent Income ſhall become fo great as to provide 
for all deficiencies * if the expence of main- 
tenance 


+ It may be argued, that this Inſtitution is founded on general 
Principles ſimilar to thoſe of other Hoſpitals. This may be true, 
and yet my general argument may not be falſe. And as a reaſon 
for not giving up my Theory in ſubmiſſion to the univerſal Prac- 
tice, I ſhall refer to the late Reports of all other Hoſpitals founded 
on the ſame Ratio of Payments. It will be found that they are ali 
labouring under the like ſymptoms of decline as our own. 


E 
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continuing the ſame) the recommending Subſcriber muſt 


accept of aſſiſtance from extraordinary and incidental 


means. It has hitherto ſo happened in this Infirmary ;— 
Benefactions to the fund have ſo conſtantly and equally ſup- 


_ plied the deficiency between the amount of Subſcriptions, 


and the coſt of the Subſcriber's Patients, that they have 
been relied on, and calculated as an ordinary Revenue.* 
On the laſt declining appearance of the Funds of this 


Charity in the year 1784, the liberality of the Public was 


invoked by an advertiſement, ſetting forth their ſtate; and 
the Public ſo well anſwered the call, that 2603]. has been 


added to the Capital ſince that time, over and above what 
has been conſumed in annual diſburſements;+ but, unfor- 


tunately, the fame unqualified hint produced an increaſed 
number of Rights of. recommending, not only accruing 
from ſmall Benefactions, but from annual Subſcriptions. 


| * See Appendix GS. 

0 8 At the commencement of the year 1784, it was found neceſ- 
ſary to ſell out xoool. 3 per Cent. Stock, when the Price was ſo low 
that the produce was no more than 5631. But, the Situation of the 
Houſe being made known, the Finances began to improve from that 

moment; for, it appears, that before the End of the ſame year, 50ol. 
Stock in the 3 per Cents. was repurchaſed at the coſt of C272 10 o 


In 1787, £500 Stock | | 360 17 6 
In 1788, 2oo ditto 33 | 149 50 
In 1789, 200 ditto ( was purchaſed for the 157 5 o 

In 1790, 600 ditto ſum of 445 5 0 
In 1791, 3oo ditto | | 2864 7 6 

In 1792, oo ditto | 453 15 O 

In 1793, Soo veſted in n Gaol Bonds — 500 Oo o 
| £2603 5 o 


- 


L 38 ] 


So great indeed is now the diſparity between the ſum 
paid for ſuch Right, and the actual average coſt of each 
Patient, that, ſhould we again ſolicit Subſcription on the. 
fame terms, the kind intention of the Public may ruin 
our Funds, and ſmother our Patients. | | 

It is to the laſt degree irkſome to point out circum- 
ſtances which tend to check the kind emotions of the 

heart, or to limit the pleaſing power of being ſerviceable 
to a fellow-creature;: but the conſequences (as explained 
by the Committee) which muſt follow an overflowing 
Houſe, and an inadequate Revenue, make me bold to 
direct your eye to the real * and your hand to the 
true remedy. _ | 

When this Indtitution was framed, a Right to recom» 
mend a patient coſt One Guinea; meat was then 23. per 
Ib. malt 3s. 3:d. per buſhel, and other articles in propor- 
tion. Meat is now 44d. per Ib. malt 6s. 74d. per 
buſhel, and other articles in proportion; yet we ſtill retain. 
a Right of Recommendation for One Guinea! 

Every In-Patient ſent into this Houſe, during the laſt 
year, colt on the average 65s. 54d.“ For the power to 
3 charge 


* Infirmary Report of the Prices paid for Articles of Houſhold 
Confumption, averaged through the years 1755 and 1762. $4 


: : 8. d. 3 8. d. 
Meat per lob. o 2} o 34 
Malt per Buſhel ----- 3 33 * 3. 
Hops per lb. e r 
Candles per Ib. -- - -.- = o 54 o 52 
Soap per lbb. o 54 1 
Cheeſe per Ib, - = - = = o 24 o 24 
Butter per lob... 0 e 


6x 4 
Coals per Ton (Halling included) -- 9 984 
ce * See Appendix F. and H. 
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charge the Eſtabliſhment with this expence the recom- 
mender paid 21s, 

From what reſource was this e Bonus to the 
recommending Subſcriber ſupplied ? 

iſt, He was ſupplied by the Subſcribers who did not 
recommend, to the amount of 22s. 12d. 

ad, He received from the Intereſt of the Benefators 
Capital 10s. 529. 

. 3d, He — of that Capital 1 118. py + 

This benefit is exc/u/jve of the coſt of Out-Patients. 
It has been the cuſtom to place Legacies and Benefac- 
tions to account current; and the deficiency of the year 
being firſt paid from them, the remainder has been ap- 
plied to increaſe the Capital Fund; —upon an average the 
current account has been ſupplied with 400l. per annum 
by theſe means; and in the laſt year, when this Reſource 
failed, the Capital was n to that . for the 
ordinary Expenditure. | 


In conſidering Subſcribers as I have PRE: for the pur- 
poſe of elucidation, I muſt lay my claim to be underſtood. 
in the ſtrict ſenſe of my expreſſion; and when proving that 
Subſcribers of one or of two Guineas are, and that thoſe 
of five Guineas may be dependant on the Benefactors, 
I am not to be conſidered as intending to depreciate either 
their motive or their act of beneficence towards the pitiable 
Poor; for, on the contrary, I conſider the Subſcriber, who 
recommends with caution in the ſelection of his objects, 
IPL TI A neceſſary inſtrument in applying the 
=—_—_ | 


— — — * - a — — 
8 I. : e c 


__xwo of a Thouſand. 
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money of inactive contributors ;—event the pariſh Officer, 
in the practice of his cunning to ſave his pariſh- Rate, 
effects a beneficent act; and, if the healthful accommo- 
dation could be increaſed as objects ' were preſented, I 
ſhould rather regulate than _ the aden of his 
endeavours. * 
. . We are,united in teen. as; n all as Good 
we can, and I acknowledge myſelf one of thoſe who think 
it ſhould be done in our own Generation; that Cha- 
rity ſhould not be deferred, or its talent hid in a napkin : 
But, in this caſe, unfortunately, the ultimate practicable 
good is fixed; it is determined by the dimenſions of our 
_ houſe, and the convenient number of our beds; & we 
muſt act relatively to circumſtances, and, not being able to 
extend the quantum of Good, we have only to ſee that 
it be duly diſpenſed, and equitably apportioned, — that the 
deftitute, and not the affluent, be benefited by charitable 
donations. | 4:4 1;;6e 


— 


On the ground of preſſure on the Finances ôf the Houſe, if 
the Faculty would rigidly execute their powers of inveſtigating and 
baniſhing ſuch caſes as are factitious or hopeleſs, I ſhould at pre- 
ſent be diſpoſed to provide for all others who were offered. When the 
| times bear hard on the impoveriſhed claſs, then ſhould the energies 

of ſuch Inſtitutions be peculiarly Rrained; perhaps even to "a of 
| n diminution of the Capital. 1011 1 


g lt i be true, as contended, that no more chan Atti quan- 

tity of the medical Good can be done, with a given Accommodation, 
and within a given Space; —if the ahh of poſſible Good be cir- 
cumſcribed, ſo alſo muſt be be parts; —if to receive Five Hundred 
Patients be to cure, and to receive a Thouſand be to deſtroy, the 
total amount of Good performed is greater in receiving the Five 
Hundred than. in receiving the Thouſand; and the Subſcriber who 
ſends one of Five Hundred is more beneficent than he who ſends 
| See alſo _— K. 
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The increaſe in number of patients, and the conſequent 
augmented burthen on the Fund, has been conſidered as 
a progreſſive conſequence of the preſſure of the times. 

It has been ſuppoſed that the ſcarcity or inferior quality of 
Food may have impaired the Health of the labouring 
Poor; and that perſons thus indiſpoſed, being leſs able to 
ſupport themſelves, would naturally have dee to pa- 
riſhes, and their pariſhes to the Hoſpital. 

My idea of the cauſe of the increaſe of Patients and 
Subſcribers, though neither contradictory nor excluſive, 
is yet ſomething different; I conclude from theſe effects 
on our Infirmary, (what I am otherwiſe ready to admit) 
that there is an increaſed population within the ſphere of 
its operation; and that the experience of benefits received 


in it has overcome the former prejudices of the people; 


I therefore infer that greater extent is become requiſite for 
providing for the ſick poor, who are deſirous to accept 
the benefit, and greater latitude for the bounty of the 
affluent who are inclined to grant it. If ſuch be really 
the ſtate of the caſe, ſnould we not act in conformity to 
it? We are now proceeding on a ſyſtem diametrically 
oppoſite to ſuch a purpoſe; for the produce of Benefac- 
tions, which can alone enable us to extend the ſpace, and 
increaſe the accommodation, is called for and conſumed in 
the year, to make good the deficiency in the ratio of Sub- 
ſeription; and it will follow, as a natural conſequence, that 
as the Bonus on Subſcription increaſes, additional Sub- 
| ſeribers will preſent themſelves, and multiply demands for 
admiſſion, whilſt the coſt of ſuch increaſed admiſſion will 
further abſorb the means of extenſion. Whereas, were 
we determined to act as in purſuit of the remedy, it would 
bo neceſſary, as it is reaſonable, that the Body of Sub- 
1 | | ; ſeribers 


\ | _ 


* 
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ſeribers ſhould maintain their own Patients, whilſt the 
produce of Legacies and Benefactions ſhould accumulate 
and be ones: to m—_—_— * Es 


The 0 of 4255 n of payment on 
account-of Patients ſent to the Infirmary by Subſcribers? 
recommendations, ſeems, however, generally admitted; 
and the mode in which ſuch augmented payments ſhould 
be made, appears the ſole point of difference of opinion 
n the friends of the Inſtitution. | 

Speaking decidedly for nyſelf only, on this the I 
"hy I had rather pay more for a Right which allows my 
Patient to remain in the Houſe at all events till he can 
receive a cure, (ſuppoſing his caſe to be proper) than with 


the /z/jer payment to have ſuch Patient ſubject to diſmiſſion, 


or myſelf or pariſh liable to be called upon for weekly pay- 
ments. Referring to a former obſervation, I repeat that 
the Recommender who really ſeeks fit objects, is a very 
uſeful Member of our Body of Charity; and I would, 
therefore, rather ſupport a Propoſition, that the requiſite 
addition ſhould be levied on the whole number of Subſcri- 
bers by previous ſubſcription, than that Recommenders 
ſhould be liable to be . on for ne pe 


As to the —_—_ condi) to be W . the 


deſigns of Pariſh Officers, who are devouring our reſources 


in relief of the burthen of their reſpective poor-houſes, 
I own I ſee the evil more clearly than the remedy; they 
are a claſs of men much too wiſe in their generation to 
by analy circumvented. by the pollile penetration of a 
-NFBRHLY | 
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WEEKLY BoARD ſitting at a diſtance from proof. One 


fact we know; if Subſcription, ſo far as a right to recom- 
mend two Patients for two Guineas, were not a beneficial 
contract, we ſhould not ſee- the names of 54 pariſhes on 
the books, ſome of which are ſituated beyond the limits 


of the County, and ſame at 20 or 30 miles diſtance from 
the. Hoſpital; and as it is a calculation of profit and 
loſs which can alone induce, or, indeed, which can excuſe 


ſuch Subſcribers, it muſt be concluded, that if you re- 
quired of them, as Subſcription, the fair amount of the 
average coſt of a patient, t the name of every pariſh would 


| One ee ELEC: 


more complicated meaſure. 
With regard to the few init who may be pre- 


ſumed to ſubſcribe on a calculation of ſelf- advantage, 


and who exereiſe their Right by recommending ſervants 
and others able to pay for themſelves, I conceive it would 
be difficult to contrive an effectual controul over ſuch 
perſons by any poſitive Regulation that would not be irk- 
ſome to the Body of Subſcribers; the Rule ſtanding in 
your preſent code ſeems more deciſive than that propoſed; 
and if that on experience has become a dead-letter Law, 


what reaſon have we to expect that a new one will have 
a better chance to be enforced? | 


I really ſhould hope that the obſervations which have 
been made on ſuch motives for Subſcription, would lead 
to ſelf· conviction, and ſelf. conviction to ſelf- correction; 
* if not, be aber, that by admitting the prin- 


cCiple 


1 At Mancheſter the Pariſh Officers have the alternative of pay- 


| ing Two Guineas annual Subſcription, or 3s. 6d. per Week, for 


Patient. Vide Rule, Mancheſter, quoted in a former Note. 
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ciple of Werxur e _ make a — 
— — Ot. ; | 


{Cane cthergciet kt admiz fare remarks 
and, if I am not miſtaken in my enquiry, it-is ane 

able importance to the account. 

In che Report of the Committee, I We that the 
exceſs of expenditure is, in a degree, attributed to the ex- 
traordinary advance in the price of Drugs; — looking to 
the, particulars of the annual account, I obſerve an expen- 
dtture of 3151. 4s. for medicines and articles uſed in the 

| Apothecary's ſhop: this being a ſum equal to a ſixth of 
the whole ordinary expenditure of the Houſe, and more 
than 6s. 6d. on each Guinea fubſcribed, I was led to a / 
further inveſtigation;—T obſerved that the Out-Patients 
were ſupplied from this ſhop, and, reckoning them 
as taking (or waſting) no more medicine than the 
the In-Patients, the ſum of 1631. 14s. muſt be placed to 
that account;h- and whatever be the average cbſt of an 
Out-Patient relieved; is the amount of an advantage, 
which the Subſcriber; who lives within reach of benefit- 
ing by this power of ' recommending, enjoys over and 
above the Subſcriber living beyond thoſe limits. | 

I ſhall preſume it may be taken generally, that no per- 
ſon reſiding more than ſeven miles from the Infirmary, 
enn be benefited by an Out-Patient's recommendation; 
a perſon at that diſtance will rarely attend at the Infir- 
mary; if he does not attend in perſon, and be ſeen by his 
1 he ought an no actount of plea to have medi- 

if he does attend, the trouble and the expence, 


See Appendix E. 
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or the fatigue of coming and going. are not recompenſed 


by the benefit. 


Within the diſtance of ſeven miles, there appear to be 
about 107 perſons who ſubſcribe 204 Guineas, out of 
447 perſons ſubſcribing 955 Guineas; that is to ſay, one- 


fourth are benefited by this privilege at the coſt of the 


other three-fourths who cannot be benefited. 

But further, preſuming I may reaſon from the origi 
annual report, I conceive there muſt be exceſſive abuſes 
committed by perſons receiving medicines as Out-Pa+ 
tients ;—abuſes, deſtroying the purpoſe of the Inſtitution, 


and to which all charities of this kind are expoſed, if 


not controuled by a vigilant inſpection. Although we 
preſume that there are few more than 100 Subſcribers 
who are ſo ſituated as to uſe this privilege, there were on 


an average, through the laſt * 161 Out-Fatients on 


the Books. . | 

I have long aſſiſted in conducting a diſpenſary Charity, 
whereby 500 perſons are annually relieved; and, in the 
moſt extravagant ſeaſons of ague, the average coſt per 


head (including from 30 to 351. per annum paid to the 


Apothecary for diſpenſing the medicines) has not ex- 
ceeded 3s. 8d. per head.x 

If I am not egregiouſly miſled by the account from 
which I have calculated the coſt of Out-Patients, diſ- 


charged in the laſt year from this Infirmary, it amounts, 


at _ to eleven ings per head. + 
8 | 
* In the laſt year 548 Perſons were relieved at the Expence of 
of 991. or 3s. 7d. per head; and for this year, each Subſcriber is al- 
lowed Seven Tickets for a Guinea. 

See Report, Gloceſter * Jan. 30, 1797. 
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POSTSCRIPT. 


To the PrtsiDEntT and GorERnoRs of the Gxo- 


CESTER INFIRMARY, preſent at the GENERAL 
Covnr, held on the 22d day of Nov. 1796. 


MY LORDS AND GENTLEMEN, 


ASI have committed the abore pages t9 the pra 
in compliance with a Requeſt contained in the public 
advertiſement of your Proceedings, I muſt make no apo- 
logy for troubling the Public with my thoughts on that 
uſeful Inſtitution, which is the ſubje& of them. But, 
when I reflect that, by offering my individual opinions 
to the minute and critical inveſtigation of a Reader, I may 
be conſidered as innovating on a ſyſtem of beneficence 
familiarized to the Public by long-eſtabliſhed habits and 
experience, I cannot but entertain apprehenſions, that 
the publication may not be received univerſally with that 
candour and partiality, with which you honoured the 

recital at your Meeting. | | | 


I am, your moſt faithful 
and obedient Servant, 
6. O. PAUL. 


BATH, 


' JANUARY 318r, 1797. 
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A. 


Abſtract of the Account of the ReczieTs for the 
; year ending December 31ſt, 1795. 8 


uk 


3 225 | £. 4. d. 
IrzR EGT on 11, 8ool. 3 per cents 354 © « 


o 
Ditto on 3oool. on Land Security 150 o © 
Ditto on Fool. on Bond oo ISO Þ 
Ditto on . 5ool. Gaol Security 22 10 © 
Rent Charge — 13 10 © 
We”, 36 
Deduct a Life Rent paid — 16 18 0 
| Ordinary and Permanent Income | £548 2 © 
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ef 
Brought over 548 2 © 
„ ans . | 
Benefactionss— — 41 1 0. 
Legacies — — 25 0 
Collection at the Cathedral IF 44- '9 
Ditto from the Poor's Gra; | £75; 5 34 
er and Flufuating 1 Income 90 16 6: 
Received for the uſe of the Baths LS: 
Received by Annual Subſcriptions 
for the current year — 963 3 < 
Ditto by Arrears — 54 6 t 
Subſcribers Payments —— 107 9 0 


1 


Total Annual Revenue — 1656 7 6 
| Incidental Receipt for the Board of Soldiers ad- fi, 
| mitted as In-Patiens — — 19 7 4 
Expended, the Balance in the Trea- „ | 
ſurer's hands at the commence- | 
ment of the year „„ £:..2+ 
Balance now due to the Treaſurer i $ 
| . Diminiſhed in Stock ſince laſt year's | 
account — 70.0 4. 
Spent of Principal in the year — 


. 


836 2 35 
C2511 17 2 
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paid for Bread, Meat, Malt, Coals, 


{Ur "abs 
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B. 


Abſtract of the Account: of ExPENDITURE for the 


year ending December 3iſt, 1795. 


5 6. d. 
and all other Articles of Houſe- 
ing, — — 1238 4 3 


Lodging and Nurſing Patients | 5 15 © 


— 
| | 1243 19 3 
Deduẽt for Grains fold — $ x 6 


Total Expence of Houſekeeping 1235 17 9 


| Dedudt Board of Servants. 33 0 0. 
Board of Patients — 9 
Add Medicine for In-Patients 151 10 0 
Medicine and Board for In-Patients £1036 7 9 
Salaries, Rent, Taxes, Water, 5 
and Inſurance — 118 17 2 
yOu of Servants — 3510 © 
Houſehold Efabliſhment — — 6672 
— i One £1698 4 1 


| 
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„ . 

= Brought over 1998 4 11 
Printing and Stationary — — _ 30-18 1 
Repairs of Houſe and Furniture 0 
Additional Furniture — FF 05 16 6 
Medicines for Out-Patients EP — 1563 14 o 

| Ordinary Expenditure 2᷑091 12 7 

*Coſt of building additional Offices, &c. 220 "4 7 
62511 17 2 


C. 


A STATEMENT, 


SHEWING that on the average of ten years, ending Decem- 
ber 1795, the Ordinary and Extraordinary Income was 
greater than in the ſingle year 1795. 


* 


| "IP 1 | L. . d. 

Intereſt of Money in 1788 575 0 0 

Dito in 1793 $099 0 0 
Ditto in 1795 1 


Though ſo large a ſum need not be placed to account as an 
annual expence to the eſtabliſhment ; yet the item of Building” 
muſt not be intirely omitted on an average of years. 
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8 p 41. 
Intereſt of Principal Money on the average 

of 3 years JJ 

Rent Charge of 131. 108. half the ten years. 6 15 © 


Wn. 518 o 0 
Life Rent deducted — 16 18 0 
| Permanent Income cher 501 2 0 


Legacies — _ — 259 6 10 
Benefaftions * —  =— 113 19 7 
Boxes and Church Collection 37 3 3 
Baths and Garden 17 -0 8 


Fluctuating and Extraordinary Income | 427 9 8 


” 
„„ — — + — — — 2 p 


Total Income on the average of 10 years 928 11 8 
Total Income in the year 1795 — 638 18 7 


| Greater on the average of 10 years | — £289 13 1 


% 
. 
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D. 


3 addreſſing the General Court, I conſidered the 
average time of continuance of each Patient in the Houſe as 
eight weeks and five days, and calculated the average coſt 
accordingly ; havi ing then taken the whole number of In- 
Patients admitted and diſcharged as 701, a the average 
numbers on the Piet Piſt as 110. 

On reconſidering this ground of calculation 1 find it 
erroneous ; by reference to the printed STATE, OF THE 
INFIRMARY for the year 17955 it will be ſeen, that in the 
number 701, therein ſtated as total admiſſions, the number 
of Patients i in the Houſe at the commencement of the year, 

and thoſe remaining at the end of it, are both included ;— 
whereas the mean proportich only of the two numbers can 
be conſidered in ron of the whole time 1 8 in the In- 
firmary. 

For the fake of preater perſpicuity, I have taken the 3 
number admitted in the year as having paſſed the whole 
time in the Houſe; ſtating, then, the numbers admitted and 
diſcharged in the year as 589, and 1 10 as the average of 
numbers in the Houſe, it will be found that the average 
time of each Patient was nine weeks and five days. 


I] muſt premiſe, that being ſo ſituated whilſt correcting theſe Ob- 
ſervations for the preſs as to have acceſs to no other authority, I have 
depended on the correctneſs of the annual _— of the STATE OF 
RE GLOCESTER INFIRMARY.” 7 | 


- 
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E. 


I nave alſo to acknowledge an original error in my data 
relative to e as reaſoned upon before the GR- 
 NERAL Coux r. 


Referring to the 3 nod for 249%; will e en 


1 5 by no means fair to ſtate, as I then did, the com- 


parative expenditure in Medicines per head on the entire 


numbers of Patients admitted in the year, or to ſay, as 443 
Out-Patients are to 701 In-Patients. This eſtimate ſhould 


be formed on the comparative numbers conflantly on the 


Boots under each head. The number of Out-Patients 
averaged on the two terms given as remaining on their . 
Books is about 161; whilſt that of the In-Patients is ſtated 
in the ſame Report as 1 493 therefore the greater portion of 
medicine ſhould be placed to account of Out-Patients, or 
as 163]. 148. to 151]. 10s. | | | 
If there were on an average 161 Out-Patients conſtantly | 
on the Books, and the total admitted within the year was 
no more than 285, the average continuance of each Patient 
on the Books muſt be the extraordinary term n of 29 weeks 


and three days. 
If the average time each Out- Patient continued on the 


Books be 29 weeks and three days, whilſt that of the In- 
Patients is no more than nine weeks and five days,—the 
expence ariſing for medicines for Out-Patients is as 7d. per 
head on the weekly coſt of In-Patients, whilſt the coſf of 
the ſupply of medicines for the In-Patients themſelves is no 


more than Ad. per head. 
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A TABLE, 


SHEWING the Annual and Weekly Charge. on each In- 


Patient, in regard to the different heads and to the total of 
_ _ expenditure; calculated on 110 Perſons; being the ave- 


rage of numbers on the Diet Liſt for the year 1795. 


"Y 7 
g 
—— ũ6bn——nſ— 


Heads of Expenditure. 


of 


| 110 Perſons. 


_— 


| Annual c, Annual Co 
of 
One Perſon. 


Weekly C 
| of . 
One Perſon. 


18 AN CN PR 55 1 


Out-Patients Medicine 


884 17 9 


163 14 © 


L Fay d. 


151 I0 0 


** 


I. 


8. d. 


3 
O 
8 


I&. - 
64 
- 


Total Board and Medicine 


Houſehold Eſtabliſhment, 2 g 
with taxes, repairs, &c. J 


* 1 9 


891 — 8 22 


3 


— 


23 


TorAL EXPENDITURE | 


O 


2091 12 74 19 


44 


— 


3 


A 
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0 G. 4 : 
- A STATEMENT, [4 
Shewing that the Income, ordinary and extraordinary, does | 4 
not defray the coſt of the whole of the Houſehold Eſta- | . 
bliſhment, together with the Board and Medicines of the 
Patients charged on the Eſtabliſnment, and the coſt of I 
| F 


_ Medicines for Out-Patients. That there is a deficiency 
of 6171. os. 6d. which; if not made good by the Subſeri- 
bers, muſt be taken from the capital Fund:—The Body 

of recommending Subſcribers pay 2011. 6s. 4d. more than 

the coſt of the Board and Medicines of their own Pa- 
tients, and towards their ſhare of coſt of the Houſehold 
Eftabliſhment:—But, the Subſcribers' payments are ina- ES 
dequate to the total deficiency by the ſum of 4151. 14s. | : 
or 88. 105d...in. each Guinea; or (excluſive of the ex- 

pence of Out- Patients) by the ſum of 2521. os. 2d. or 58. 

42d. in each Guinea. | 


Coſt of the whole Houſehold Len votes? 
Eſtabliſhment — 891 10 10 

21 BenefaQors? Patients, Board and | 
Medicine for g weeks and 5 days 

at 3s. 72d. per week, or each 
patient 358. 21d. — 36 18 9 


8 —— — — - 1 4 2 : PR —— 
5 PP ·˙ AA A eg or bo hey. PPP 
* 3 4 


# ; 
. 
_ 
” 
* . = A 


101 Accidents at the ſame ſum per head 177 13 6 j : 
10 Phyſicians? and Surgeons? Pati- 1 
ents at ditto — — 17120 ; af 
l f : | 


£1123 18 1 
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But there are fix ſubſcriptions above C. . d. C. 5. 4. 
| 5 guineas which give no rights ET 

to recommend, and which may 

be applied in aid of this charge 31 10 © 


Whole coſt of the eſtabliſhment with the Pati- 
_ ents charged upon it, by the Inſtitution 1092. 5 1 


Expence of Out-Patients — 163 14 © 
Tlͤotal, Out-Patients included — 1255 19 1 
Income Ordinary and Extraordinar 638 18 7 
Deficiency b 6 


Board and Medicines for 457 Sub- | 
{cribers” Patients at 358. 21d. each 804 GO. 


Dedut Soldiers” ſabliſtence ag Tn 4  * 
| — — 784 12 - 


- 
| 5 4 
— ins) — RC, a rs ů ů̃ĩ ak, —_ AC : 
— — 2 DO p _ 3 — let a — 2 —— ee rata ons _—_ ——_— —_ 
0 ” U 
N b 


To be paid by Subſcribers, or the Spiel fund 1401 13 2 
Tbe body of recommending nn have 5 


eee 2 en WOES - 985; 9 © 
| Deficiency of Subſcription at 8s. 5 1 | Y 
of the 93g guineas paid, is 47S — 415 14 2 
| But the Coſt of Out- Patients at 38. 53d. on ö 
each guinea being diſcharged — 163 14 o 


To ſecure the fund, and make good the defici- | 
ency, an addition of 5s. 42d. on each guinea 
would be ſuffcient — WCCSH‚ 2 


© ww 


on | NY = 1 


N 


H. 


By reference to the foregoing Table (F) it will be ſeen that, 
although each ſubſcriber ſhould pay 38. or even 108. ad- | 
Vance for his right to recommend, he will, by ſubſcribing, | 


ſtill be admitted to a means of applying his charity money 


t a N conſiderable advantage. 


The Mode ee & of a Patient in the C. . 4. 


. houſe being taken at ꝙ weeks and 5 days, and 
che weekly coſt of each Patient at 6s. $44. the | | 
total coſt of each In. Patient is — 3 5 51 


The average continuance of each Out-Patient on 

the books, being taken at 29 weeks and 5 days, 
and the weekly coſt of each Patient at 4d. 

if a Subſcriber makes uſe of his privilege of 
ſending an We he has an additional 


benefit of | — 1 0 11 5+ 


Total value of each right L3 16 11% 
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L 


A STATEMENT, 


Sar wine that che a . even at « this low bb, 
has not only paid the whole coft of Patients recommended 

by Benefadtors, and by the Faculty, or brought i in conſe- 
quence of Accidents, but has given a ſurplus to the Sub- 
ſcribers benefit.—lIt proves, therefore, that the Eſtabliſh- 7 
ment is in itſelf ſecure, and that neither Patients by acci- 

_ denfs,or by recommendation of Benefactors or the _— 

are a burthen on the anne. ö 


5 Fe, PI d. 3 . E 
Income Ordinary and Extraordinary —— 638 18_ 7 

21 Benefactors Patients for ꝙ weeks | | | 
and 5 days, at 6s, 824. per week, 5 ; F 
or each Patient 65s. 52d. 68 14 74 | 

101 Accidents each at the fame 330 11 -3E - 

10 Phyſicians' and Surgeons“ Patients | 
at ditto — 7 

432 o 6 

| Subſcriptions received above 5 guineas 

(not recommending) in aid of the 
eſtabliſhment — — 31 10 © 


Surplus to Subſcribers' benefit —& £238 8 1 
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457 Patients recommended in the year C. 


by ſubſcribers at 658. 5 1d. each 
Deduct Soldiers? ſubſiſtence as 101d. 


on each Patient 


total — 


This Bonus was paid, 
1ſt. By 482 Subſcri- 


Total eoſt of Subſcribers' Patients 
The Subſcribers recommending 
theſe Patients paid rn 218. or 


bers not uſing their 


rights of recommenda- 
tion, at 228. 14d. 

2dly. By intereſt of the 
funds of the Charity 


at 10s. id. 
3dly. Conſumed of the 


Principal of the ſame 


funds at 118. ond. 


£506 2 


1495 14 6 


3 


"x 


Bonus to the recommending Sub- 1 
ſeribers, 438. 74d. on each _ | 
recommendation 


O 


238 8 1 


0 


996 10 2 


Conſumed of the capital fund by In- Patients 


—_ 7 


\ 
- 


by Out-Patients 


1476 „ 2 


479 17 © 


996 10 


. . 


252 0 
1 
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Dovnts will 8 be conceived of the ſucceſs of any 
Propoſition which muſt neceſſarily depend. on a general ac- 
quieſcence of the Subſcribers, in an augmentation of the 


ſum of their Subſcription. If my reaſoning has been diſ- 


tinctly underſtood, the point of a Propoſition reſulting from 


it would not depend on an increaſe of Subfcription either in 


the Total, or relative to each Subſcriber; it would require 
only that Subſcribers would conſent to an increaſe of value of 
each right of recommending; and as this Regulation produced 


a diminution or an increaſe of Income, the Wards would 


either be relieved from an unwholſome preſſure of numbers 
of Patients, or Legacies and Benefactions (inſtead of being 
annually abſorbed by Subſcribers) would accumulate, fo as 


to provide further accomodation adapted | to the wants and 


diſpoſition of the times. \ 
It may be faid, there are a number of Subſcribers of One 
Guinea, in regard to whom this reaſoning will not apply; 


for, by any ſimilar Regulation, they muſt entirely renounce 


the gratification of participating in this good, and relieving 
their fick neighbours, -or muſt conſent to augment the ſum 


of their Subſcription ;—this 1 is true, but (ſpeaking without 


diſguiſe) it is a/ true that no perſon can apply a Guinea to 


A charitable purpoſe in this. way, without inj uring the fund, 


under KO ie of which he ſubſcribes. t Such 


— 


— — — 


+ Ar Mancheſter no Perſon ſubſcribing leſs than Two Guineas can 


recommend an In-Patient; but a Subſcriber of One Guinea may re- 
commend one Out and one Home Patient at a time. 


Vide Mancheſter Rules, p. 11. 


2 „ Io + 
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2 Such are the times in which we live, or, rather, ſuch is 
the ſtate of Man, that the purpoſes of Charity are- not fo 


limited as that the privation of any one object need i 1 


the courſe of general Benevolence. 


But even if medical relief muſt of neceſſity be the object 


of application; ; inſtructed by experience, I may obſerve, that 


there is no ſpecific purpoſe to which ſmall Subſeriptions can 
be ſo uſefully applied as in inſtituting medical Diſpenſaries, 
or in ſupporting thoſe already inſtituted, in various parts of 


the County. Such Inſtitutions cannot fail to be of real uſe 


and of univerſal application, whilſt the power of recommend- 
ing Out-Patients, attached to an Infirmary Subſeription, in 
regard to three-fourths of the Subſcribers, is an «ſelzſs and 


nugatory privilege ;—nay, more,—in regard to -the- intereſt 
of the Infirmary itſelf, I venture to ſuggeſt, that to apply 


ſmall Subſcriptions to ſuch Inſtitutions would be a moſt 


effectual, though indirect means, of giving it ſupport. 


The Stroud Diſpenſary is chiefly ſupported by the Sub- ö 
ſeribers of ſmall ſums; the amount of the whole annual 


Subſcription has never exceeded gol. and with no greater 
ſum, applied by the eminent aſſiſtance of Dr. SxowDEN, 


not leſs than 500 perſons are relieved with advice and medi- 
cine. Had this Diſpenſary not exiſted, a great portion of theſe 
perſons would have preſſed for admiſſion, as In- Patients of 


the Infirmary, under recommendations created by the cha-. 


ritable Guineas now applied in this direction. 


Bur as the reſult of ſuch a Propoſition, I will ſuppoſe that 


the 'Subſcribers, to whom an increaſe of ſum ſubſcribed 


would be diſagreeable, would unite in forming new Diſ- 


penſaries, or that they would individually ſupport. thoſe al- 


ready inſtituted; and, with regard to all other Subſcribers, I 
will preſume that not more than one-half would conſent to 


increaſe 
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increaſe their Subſcription, ſo as to maintain their preſent 


Rights, whilſt the remainder would rather conſent to a di- 


minution of their Rights with the /ame or a. diminiſbed Sub- 
ſcription; ; then, I ſay, that, tho' the poſitive. Revenue would 
not be augmented, the relative Subſcription would be im- 


proved, and the avowed Purpoſe of the Committee obtained. 


As for example;—the preſent Subſcription of 939 Guineas 
conſtitutes that number of rights to recommend; by virtue 


of theſe 939 Rights, 457 Patients only were admitted in the 
year; to theſe add 1 32 Patients on the Eſtabliſhment, the 


amount is 589, the number actually admitted; and the ave- 
rage of Patients in the en on this nu ver, 1 is proved, by 
fact, to be 110. 

| Reaſoning by analogy —If Pre Shillitigs were added to 
the coſt of each Right of Recommendation; the ſame ſum ſub- 


ſcribed would eſtabliſh 758 Recommendations, and ſo many 


Rights would annually ſend 369 Patients; which number, 
added to 132 on the Eſtabliſhment, would make a Total 
of 501; the average numbers on the Diet Lift would then 
be 93.— But if Nine Shillings were added for each Right of 
Recommendation, the ſame ſum ſubſcribed would eſtabliſh 
657 Rights, and theſe would ſend 318 Patients; ; which, 
added to the 132 Patients on the Eſtabliſhment, would form 


an annual Total of 450, and the average number on the 


Diet Liſt would be 84; a number, for which, there can be 


no doubt, the moſt healthful accommodation might be pro- 


vided. I certainly conceive it to be a more probable effect 
of ſuch a Regulation that the money Subſcription would be 
inereaſed; but I flatter myſelf it is proved, that, in either 
event, the foundation of the Inſtitution would be ſecured; and 
as circumſtances ſhould hereafter vary, the 1 K recom- 
mendation might _ be: altered. | | 
FINIS. 
8 


